
LSTT Implementation Strategy Development meeting four – October 28th, 2019 – 10:00 – 2:30 
 

 Introductions 
 

 Next steps… 
o Review of Strategy Goals 
o Timetable for completing the draft and timing for review by group members.  
o What will the Strategy look like?  Current outline and format. 
o How will we capture high level actions from the group?  Small Groups/Tabletop exercises 

 

 Open House Discussion  
o Who is interested/willing to participate 
o When and Where 
o How to notify folks of the meeting…group recommendations? 

 

 Conservation Commission Pilot Easement program –Alison Halpern  
 

-Lunch Time- 12:00 – 1:00  *Lunch will be on your own*  
 

 Sequencing discussion:  Discussing watersheds/sub-watersheds that are a priority for action? 
 

 Small group activity. – Matrix discussion   
 
o Break into small groups to discuss items included in the draft tables.  
o Update as necessary, discuss organizations and participation.   
o Potential capacity, costs, and budgetary needs.  
 

 
 

 
 

 
 
 


